
Medical Group 
Physician Leadership Program 

 
SAMPLE ¾-DAY AGENDA 

 
 
7:30 AM BREAKFAST 
 
8:00 AM  Welcome and Introductions – Medical Group Physician 
Leaders 
 
8:05 AM  Keys for Physician Success in a Rapidly Changing 

Healthcare Industry 
 
9:00 AM  Motivating Others through Effective Communication  
 
10:00 AM  BREAK 
 
10:15 AM  Developing Your Emotional Intelligence as a Predictor of 

Success 
 
11:00 AM  Physician Coaching to Improve Performance: Giving 

Feedback as a Gift  
 
12:00 PM LUNCH 
 
1:00 PM Dealing with Disruptive Behavior: Conflict Resolution  
  Strategies 
 
2:00 PM  Mentors and Mentees: A Partnership for Learning and 

 Growth 
 
3:00 PM   END OF DAY 
 
 
 
     
 
 

 


